
coNc rv cp co rui co r-oa ceNG HoA xA ugr cnu Ncsia vIET NAM
EQc Ifp - Tqr do - HSnh phric

HA N)i, ngdy 22 thdng 3 ndnt 2024

nAo cAo cua BAN xlplt soAr
T4r DAr HQr DoNG CO poNC THI-IdNG NIEN NAVI zOza

Kinh grii: Dai hQi d6ng c6 ddng thudng ni6n ndm2024

Cdn ca Ludt Doanh nghiQp ngdy 17 thdng 6 ndnt 2020;

Cdn c{r Diiu t€ tii ch*c vd host d|ng C6ng ty C6 phin Cct kh{ Cd Loa (COLOAMEC)
dwqc Esi hQi ding cA dAng @HDCD) th6ng qua ngdy t4/5/2022;

Cdn c* Nehi quya Eqi h\i ding cti d6ng C6ng ty C6 phin Co khi C6 Loa ngdy
03/06/2023;

Cdn c* Bdo cdo tdi chinh ndnt 2023 ct)a Cdng ty CA phin Co khi Cii Loa dd daqc kiim l,
todn boi C6ng ty ki€m todn - tu vdn dinh gid ACC-Viet Nam. llq
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Ban ki6m soSt (BKS) xin b5o c6o EHECD k6t qui c6ng tdc ki6m tra, gi6m s6t n6m \
2023 vdkti hopch hopt dQng cira BKS ndm2024 nhu sau:

PhAn I
rEr euA KIEM TRA, GrAM sAr NAvr zoz:

I. Td chri'c vi ho4t tlQng cfra Ban ki6m so6t

1. VC t6 chirc

Thenh phAn Ban ki6m so6t (BKS) C6ng ty C6 phAn Ccr khi CO Loa (COLOAMEC)
g6m 03 thAnh viOn:

- Ba LC Thi Thiry Hd : Trutrng ban

- Bi TrAn Qulnh Chi : Thinh viOn

- 0rg V[ Vdn finh : Thdnh vien

2.Hoqt dQng ciraBKS

TrCn co sd c5c quy dinh phdp lupt, EiCu lQ t6 chric vi ho4t dQng COLOAMEC vi Quy
ch6 tO chirc vi ho4t dQng ctia BKS, ndm2023 BKS ti6n hdnh c6c ho4t dQng cp thO nhu sau:

- Gi6m srit viQc tti chirc thgc hiQn c5c nQi dung Nghi quy6t DHDCE ndm 2023 ci-r-

HEQT vd Ban gi6m d6c.
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- T6 chric them dinh b5o c6o tdi chinh ndm2}23 vd x6y dUng dU th6o B5o c6o k5t qui
ho4t dQng ndm2023,kt5 hoach ndm2024 cria BKS trinh DHECD.

- BKS dd ho4t dQng b6m sfrt c6c nQi dung dugc th6ng qua tAi k! DHDCD thudng niOn

2023, c6c quy dinh t4i Di6u lq td chirc vd hoat dQng COLOAMEC, phdp luQt cria Nhd nu6c
,A

vd c6c quy chO, nghi quyOt, quyOt dinh cria C6ng ty.

- Tham dp c6c cu6c hgp dinh dinh kj, vd dQt xu6t cria HQi d6ng quin tri (HDQT) de

nimbhtc6c chi dao cira HEQT arii vOl hopt dQng sAn xu6t kinh doanh cria C6ng ty.

- Tham gia.g6p y voi HEQT, Ban gi5m dtic v0 cdc ch'h chucrng, kt5 ho4ch, thyc hiQn

nhiqm vp sin xu6t kinh doanh.

- Gi6m s5t Ban gi6m d6c thgc hiQn c6ng t6c gi6rm sdt tii chfnh dim bio tuAn thri dring

c5c quy dinh ph6p lupt vd DiCIu lq t6 chfc vd hoat dQng COLOAMEC.

ff. I(iSt qui hoSt tlQng ndm2023 cria Ban ki6m soSt

1. ThAm dinh B6o c6o tdi chfnh (BCTC) ndm2023

BKS de thAm dinh BCTC kt5t thirc t4i ngdy 3111212023 dd dusc ki6m toSn boi C6ng ty
kiiim to6n - tu v6n dinh gi6 ACC_ViCt Nam vd th6ng nn6t vOi chck€:t qui cs th6 nhu sau:

a) C6ng tdchachtoSn

Sti tiQu vi h4ch to5n k6 to6n tr6n bilo c6o tii chinh t4i thoi di6m 3 lll2l2023 d6p fing
ducyc c6c ngi dung, m6u bi6u theo chu6n muc ke to6n, Ch6 dO kO to6n ViQt Nam hiQn hinh.

b) vA s6 1i9u b6o c6o quytlt to5n tdi chinh ndm2023

BKS th6ng nh6t vOl sO liQu bilo c6o tdi chinh ndm2023 dd dugc ki6m to6n boi C6ng ty
kii5m to6n - tu v5n dfnh gi6 ACC-ViOI Nam ngiy 2110212024.

c) MQt s6 chi ti6u ddnh gi6 tr6n ccy sd b6o c6o tii chinh ndm 2023 dd dugc ki6m to6n

nhu sau:

- Hq sd b6o todn v6n

+ V6n chir scr hfiu t4i thoi di6m 3lllzl2An: 8,58 tj' ddng. V6n g6p cta chri scv hfr'u

ngiy 3111212009:6 { d6ng.

+ He s6 bao todLn v5n: 1,04 lAn t4i ngiy 3111212023, COLOAMEC bAo toin vi phSt

tritin duqc v6n.

- HQ s6 ng phii trhlv6n

+ Ng phiitrdt4i thoi diOm 3111212023: 13,47lj'd6ng

+ H0 s6 ng ph6i trAlYdnCSH: 1,57 ldn

- Hp s6 kh6 n[ng thanh to6n hiQn thdi
" ! ,ralnna^ rn  n+ Tai sdn ngin han tai thdi diOm 3111212023: 19,20 fj'd6ng

+ Ng ng6n h4n tpi thdi di6m 3111212023: 13,47 tj'd6ng
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+ HO s6 thanh to6n hiQn thdi: l,42ldn, C6ng ty c6 hQ st5 thanh to6n hiQn th<vi >1 dim
bio khA nlng thanh toSn ng dt5n h4n.

- Khe ndng sinh ldi

+ Tj'suAt LNST/Tdng tii s6n binh quAn (ROA): 6,870

+ Ty su6t LNSTA/6n CSH binh quAn (ROE):19,43o/o

+ Ty su6t LNSTA/6n diou lQ: 27,160A

B6o c6o tdi chfnh ndm2023 gdm: BAng c6n diii k6 todn,b6o c6o k6t quA hopt dQng sdn

xu{t kinh doanh, b6o c6o luu chuytn ti6n tgvd thuytSt minh tdi chfnh. BCTC duqc lap bing
D6ng ViQt Nam (VNrD) theo c6c chuAn mgc vd cn6 a9 ktl to6n Viet Nam hiqn hdnh.

Z.K€t qui gi6m s5t ho4t dQng cta HEQT

HEQT C6ng ty CO phAn Co khi CO Loa g6m 5 thenh vi6n, trong d6 03 thdnh vi0n-truc

titip di6u fianfr. Ua* ZOZj, HDQT dd t6 chirc c6c cuQc hqp HDQT dinh hj'vi dQt rr6t dO,

- Tri6n khai thpc hiQn Nghi quytlt cria DHECD ndm 2023, chi d4o didu hdnh hodn

thinh vuqt k6 ho4ch dugc DHECE ndm 2023 thdngqla.

- Nim 2023 HDQT dA t6 chric c6c phiOn hqp HDQT dinh ki', dQt xuSt d6 xem x6t, 
==*:tr 0 7Eidinh gi6, chi dpo ho4t dQng SXKD vd dAu tu (8 cuQc hqp).

- Ndm 2023,HDQT dE thpc hiQrr miSn nhiqm 01 thenh vi6n HEQT do chuy6n c6ng ,5t rr_* l"'
(bi Hoing Thi Thanh T-am) vi bAu s6 r,rng 01 thinh viOn HDQT li 6ng Nguy6n VIn Lucvnt, o-,|'il
d6ng thdi6ng Nguy6n V6n Luong dugc bAu git chirc danh Chir tich HDQT. ;"i LfiJ

- Trong ndm2023,Ban ki6m so6t kh6ng nhAn duoc y kitin bing vdn b6n ndo vd c6ng ::-1
t6c chi Aao AiCu hdnh, quAn ly C6ng fy cira HDQT. lgg

l. f6t qui gi6m s5t ho4t dQng cira Ban giSm d6c

Du6i su chi dao cira HDQT, Ban gi6m d6c de tri6n khai thpc hiqn nghi quy6t DHDCD,

nghi quy6t cria HDQT li6n quan d6n c6c ho4t dQng SXKD cira Cdng ty. Thr,rc hi6n trdch

nhiqm, nghia vr,r vd quydn han cta Ban gi6m d6c theo quy dinh cria LuAt Doanh nghiCp vd

DiCu lQ C6ng ty.

- N[m 2023,Ban gi6m d6c de thr,rc hiQn UO ntriQm 01 Ph6 gi6m d6c C6ng ty li 6ng V[
Duy Hrmg thay thii nhdn su nghi huOng chti dQ huu tri (6ng Ddo Ngsc B0).. ViQc kiQn todn

nhdn sr,r ,a quin tri C6ng ty duqc thgc hiQn dring quy dfnh cira ph6p 1u4t, DiOu lq tO chirc vd

hoat dQng COLOAMEC.

- C6ng t6c d6u tu: N[m 2023, Cdng ty dd. dugc phO.dryqt k6 hoach cii t4o nhi [n cfi,

nha dC xe tf,ant kho trung t6m, nhung do suy tho6i kinh t6, lugng don hing xu6t khAu gi6m

n6n Cdng ty chua thUc hiQn viQc dAu tu theo dirng k6 ho4ch. Ban gi6m d6c dE co vdn b6n

trinh HDQT chuy0n ti6p kti ho4ch dAu tu sang n6m 2024.

- ThUc hiQn c6c nghia vq tii chfnh: C6ng ty thrJc hiQn nQp thu6, c6c khoin nQp ng6n

s6ch Nhd nu6c vd c6c kho6n b6o hi6m cho ngudi lao dQng dring vi dri theo quy dinh.
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- NIm 2023, Ban ki6m so6t kh6ng nhfn dugc f ki0n bing vdn bin nio vd c6ng t5c
quin lf vd di6u hinh C6ng ty ctra Ban gi6m d6c.

- Ndm 2023,1d1n6m kh6 khdn aOi vOl nAn kinh tti trOn todn cAu n6i chung vA ViQt Nam
n6i riOng. Tru6c nhfing t6c ddng cria suy tho6i kinh te, cdc doanh nghiQp trong nudc trong d6

c6 C6ng ty CO phAn Co khi CO Loa g{p khdng it kh6 kh6n, th6ch thric. Trong b6i c6nh d6,

Ban Gi6m d6c C6ng ty ddr6t n6 luc trong viQc ky ktlt c6c don hdng m6i n6ng cao doanh thu
vd duy tri viQc ldm cho ngudi lao dQng.

- N[m 2023, GiSm d6c vi Ban gi6m d6c de td chirc, di6u hdnh c6c hoqt dQng SXKD
theo k6 ho4ch dugc DHECD thuong niOn n6m 2023 thdngqua;

- T6 chirc, thUc hiQn c6c Nghi quytit cria HDQT;

- Kip thoi b6o cio, xin y kit5n HDQT c6c n6i dung vucrt thAm quy0n.

Bing viQc t6 chirc sin *,r6t lirh ho4t, ti6t gi6m t6i da chi phi, thay d6i cOng nghQ s6n

xu6t, ri}u tu khu6n c6i, m6y m6c thi5t bi dC n6ng cao nlng su6t lao d0ng, m& r6ng cdc mdt
hdng s6n xuAt. Ap dpng chc biQn phrip khuy;Sn khich ngudi lao dQng d6 ning cao n6ng su5t

lao dQng... Ban gi6m d5c C6ng ty dd g6p phAn quan trong trong viOc hodn thAnh vugt bflc k(l

hoach SXKD ndm2023 dO ra.

1. Kilt luAn

- Ndm 2023, HDQT dd tO chric 8 cuQc hgp HDQT dinh kj, vd dQt xudt, citc thdnh viOn

trong Ban ki6m so5t d6u dugc mdi tham dq. Trong qu6 trinh thpc thi nhiQm vu, HDQT, Ban

\
\o

Cric chi ti6u chinh

(EVT: Tf d6ng)

ThWc hien
2022

K6 hoach
2423

Thlrc hiQn
2023

So s6nh (%)

412 4t3

1 2 a
J 4 5 6

1.Gi6 tri sAn xu6t c6ng nghiQp 46,294 32,000 40,347 87,2 t26

2. Doanh thu BH vd CCDV 46,294 32,040 40,341 87,2 t26

+ SX C6ng nghiOp 46,294 32,000 40,347 87,2 t26

Trong d6:

- Hdng xu6t khAu 25,938 20,4 19,918 76,8 99,6

- Hing trong nu6c 20,356 12,0 20,429 99,9 170,2

* Thuong mai 0 0 0 0

3. Doanh thu tdi chinh 0,588 0,529 89,9

4.Loinhu6n tru6c thui5 TNDN 1,684 0,8 2,064 122,6 258

5. Lqi nhudn sau thu6 TNDN 1,347 1,629 124,9

III. KiSt luin vi kiiln nghi
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gi6m d5c dd tqo di6u kiQn cho BKS thu thap c6c th6ng tin, tii liqu dO thgc hiQn nhiQm vp
DHDCE giao.

- C6c thenh viOn BKS dE thgc hiQn dring chirc n[ng, nhi6m vg theo LuAt doanh nghiQp
vd Di6u lq t6 chric vd hoat d6ng COLOAMEC, d6m bio tinh khSch quan, trung thgc trong
thgc thi nhiQm vg. Tuy nhi6n, trong di6u kiQn m6i trudng kinh doanh lu6n thay d6i, hopt
dQng kinh doanh cdn ti6m An nhi6u riri ro, co ch6, con ngudi ngoAi tim kiOm so6t, do d6
BKS cflng chua thti ki6m so6t h}t cilc v6n dC nOn cfing kh6ng tr6nh kh6i nhirng t6n tai cAn
phAi quan tAm, n6 luc hodn thi6n hon.

* Phucrng 5n phAn pfr6l tqi nhuQn ndm2A23

Cdn cir Td trinh s6 07/TTr-HEQT ngiry 2210312024 cria H6i d6ng quAn tri vC phuong- \-all uu lu ulttll liu v tl I LL-

6n phAn ptrOi tqi nhuf,n ndm2023;

- Cin cfr sti li6u B5o c6o tdi chinh cira COLOMEC tai thdi di6m 3111212023, C6ng
cdn khoAn c6c khodn vay qudhan sau:

---': 
- !"

{>'7
c0ttc
c6'Prl
CO K]

GOL
:4.249.635.565d

:6.299.635.565d
llI!H

\
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- Chi nh6nh C6ng fy TNHH Mekong Auto (g6c) : 2.050.000.000d

- T6ng c6ng ty VEAM (g6c + lai)

-;.I ong cong

- Cln cfr Di6u 135 - LuAt doanh nghiQp ngiry 17 th6ng 6 n6m 2020, ndm 2A23 tuy k6t
qui s6n xu6t kinh doanh cria C6ng ty C6 phAn Co khi CO Loa c6 l6i nhmg cdn c6c khoAn
vay qud han trOn n6n kh6ng dri di6u kien chi tril cd ffic. VQy viQc Cdng fy kh6ng ti6n hdnh
chi tri cO tirc li dirng quy dinh.

* Chi tr6 ti0n luong, thi lao HDQT, BKS

Vi0c chi tri tiOn luong, tht lao cho c6c thdnh vi6n HEQT, BKS duoc thuc hi6n theo
'a

dirng c6c quy dinh vd lao dQng, ti6n lucrng, thir lao vd ti6n thuong. KOt qu6 thgc hiOn chi tr6
ti6n luong, tht lao ndm2023 cira HDQT, BKS kh6ng vu<rt qu6 mirc dd dugc DHDCD ndm
2023 ph€ duyQt voi gi', tri chi trhld2:,A.28A.0A0 d6ng (EI{DCD ph6 duyQt: 230.400.000
ddng).

2. Ki6n nghi

2.l.D}iv6i HDQT

- TiOp tuc chi dao Ban gi6m d6c trong ho4t dQng s6n xu6t kinh doanh,thSo gO c6c kh6
khdn dC hodn thdnh nhiQm vrt EHECE giao.

- Chi dao Ban giSm d6c xAy dung kti hoach tril chc khoin no qu6 han phr) hop v6i di6u
ki6n vd tinh hinh ho4t dQng cira C6ng ty.

- Chi dpo Ban gi6m d6c thuc hiQn kt! hoqch cii tao nhi 6n ca cfl, nhd dC xe thdnh kho
trung tdm theo dring k6 ho4ch di dugc ph6 duyQt.

- Chi d4o Ban giSm dtic x6y dimg vi ban hinh c6c vin b6n qu6n tri C6ng ty cdn thiSu
vd l6i thdi dC pht hqp v6i tinh hinh C6ng ty hiQn nay.

2.2.Dlivdi Ban giSm d6c
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- DAy manh cdngtbctim ki6m nhi cung c6p vd kh6ch hing m6i, md rQng thi trudng vi
thpc hiQn c6c bi6n phdp ki6m so6t chi phi dC tlng doanh thu, tang lgi nhufn hodn thdnh
nhi6m vs SXKD DFIDCD giao.

- XAy d1mg kt5 ho4ch tri cdc khoin ng qu5 h4n phi hqp v6i diOu kiQn vd tinh hinh hopt
d6ng ctra C6ng ty.

- Thyc hiQn k6 hoach cditao nhi 5n ca cir, nhe dC xe thinh kho trung tdm theo dfng kti
ho4ch dd dugc ph6 duyQt.

_ - PhOi hqp cirng HEQT xdy dgng vi ban hinh c5c v[n bin quin tri Cdng ty cdn thi6u
vi 16i thdi dC phir ho. p v6i tinh hinh C6ng ty hiQn nay.

PhAn II
xr IIo+cH HOAT DQNG NAM 2024 ,..\\'..\

TrCn co so'ktit qui hoat d6ng n5m 2023, Ban ki6m so6t x6y dpng kt5 hoach hoat^d6){}
ndm2024 nhu sau: r,11 

\!;,'
rl I :

- Gi6m s5t HDQT, Ban gi6m ddc trong viQc ch6p hdnh c6c quy dinh cta ph6qr$a[;l
DiCu lq t6 chfrc vir ho4t dQng COLOMEC, trit5n khai thUc hien cdc nghi quy6t ciaOUO-effi)l
nglri quy6t HDQT, quytit dinh HEQT Cdng ty. ',:>t

--. a
- Kiem ffa, giitm sdt c\c hopt dQng di0u hinh sAn xuit kinh doanh ndm 2024.

- Thdm tra tinh dAy dri, hqp phSp vdL trung thlrc cria bilo c6o tii chinh.

- LQp b6o c6o hopt dQng cira BKS trinh DHECE.

- C6c nhiQm vu kh6c theo quy dinh cria LuQt doanh nghiQp vd Di6u lQ td chric vd hopt
dQng COLOAMEC.

TrCn d6y li b6o c5o kOt qu6 ho4t t1Qng ndm 2023 vdkti ho4ch ho4t d6ng ndm2024 cua
Ban kiOm sodt. Ban kiOm so6t kinh dO nghi Dai hQi d6ng cd d6ng xem xdt th6ng qua.l.

Xin trdn trong c6.m crn!

Noi nltQn:
- Nhu tr6n;
- HDQT;
- Ban Gi6rn d6c;
- Luu VT, BKS.

N KTBM SOAT

Thi Thfy Hn


